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According to Forrester Research...  
“Automation is now a 
boardroom imperative.” 

Automation is a tool.

Automation is tactical. 

Automation is strategic.

https://go.forrester.com/press-newsroom/covid-19-has-made-automation-a-boardroom-imperative/
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Where is your automation 
journey heading?

The solution often lies along hire 

and automate because hiring alone

is not enough to scale IT operations. 
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▸ Advance IT collaboration

▸ Manage risk and resilience  

▸ Outpace competition

▸ Increase innovation

▸ Improve customer satisfaction

What priorities drive the IT agenda?

▸ Grow your career  

▸ Improve compliance

▸ Build resilience

▸ Reduce business costs

▸ Decrease time-to-market



Source: Harvard Business Review Analytic Services sponsored by Red Hat 

https://www.redhat.com/rhdc/managed-files/cl-taking-lead-on-it-automation-analyst-material-f30921-202201-en.pdf
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Source:
Taking the Lead on IT Automation: IT Leaders as Evangelists for an Automation Strategy, Harvard Business Review, 2022

Developing an “automation-first” IT mindset
Gaining a competitive advantage in your industry

80% say adopting IT automation is 

“extremely important” or “very 

important to the future success of 

their organization.  

53%

53% embrace culture change to

ensure automation is accepted—

but only 26% say IT leaders are

doing this now.  

68% report IT automation at their 

organization has shifted from a “nice 

to have” to a “must have”. 

80%68%

Culture changeSuccessAutomation

https://www.redhat.com/rhdc/managed-files/cl-taking-lead-on-it-automation-analyst-material-f30921-202201-en.pdf
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What’s holding organizations back?

Automate in concert 

…of implementers say they received 

leadership support to purchase their 

open source automation licenses. 

83%
1 in 4 still experience

leadership’s misalignment

▸ Setting automation priorities

▸ Determining which open source

automation to use

▸ Deciding the level to which infrastructure 

automation tasks are automated

Source:
Forrester Consulting thought leadership paper commissioned by Red Hat. “Enterprise open source automation drives innovation,” .
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What’s holding organizations back?

Automate in concert 

Too many unintegrated, domain-specific tools, limited collaboration, scale…
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“Complexity is killing us.”  

Automate in concert 
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Decentralized automation

If you are already struggling with traditional…

Traditional IT
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“Complexity is killing us.”  

Automate in concert 

“Complexity is killing us.”  
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Decentralized automation

How can you improve innovation…

Complexity

Traditional IT

Innovation
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“Complexity is killing us.”  

Automate in concert 

“Complexity is killing us.”  
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Decentralized automation

Without addressing requirements…

Complexity
Innovation

Requirements

Traditional IT
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Automate in concert 

Automation as a
lifetime career-
changing opportunity 



Source:
1Stackoverflow 2021
2LinkedIn 2022
3GitHub 2021

Automate in concert 
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Ansible is a global 
phenomenon

For automation professionals

Use a developer validated framework1

Boost your career2

Belong to the world’s largest

IT automation community3

Top 10 framework

40,000+ openings jobs 

#1 automation community

https://insights.stackoverflow.com/survey/2020#technology-most-loved-dreaded-and-wanted-other-frameworks-libraries-and-tools
https://www.linkedin.com/jobs/search/?geoId=92000000&keywords=ansible&location=Worldwide


Gartner, Top 10 Trends Impacting Infrastructure and Operations, Ross Winser, David Cappuccio

Automate in concert 
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By 2025, more than 90%
of enterprises will have an 
Automation Architect
(up from less than 20% in 2020)

For automation professionals



Source:
1Forrester Wave Leader
2LinkedIn 2022

Automate in concert 
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Use the leading automation platform1

Train and certify your team2

Major analyst validation

Top automation tech skill 

Address your organizations digital 

transformation challenges

Scale and coordinateAutomate your 
entire organization

For team leaders
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How automation
helps mitigate risk

Automate in concert 
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Automate in concert 

PeopleProcessPlatform

How Red Hat can help you
The 3 Ps to succeed in enterprise scale automation strategy
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Automate in concert 

How Red Hat can help you
The 3 Ps to succeed in enterprise scale automation strategy

PeopleProcessPlatform
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Automate in concert 

How Red Hat can help you
The 3 Ps to succeed in enterprise scale automation strategy

PeopleProcessPlatform
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Automate in concert 

How Red Hat can help you
The 3 Ps to succeed in enterprise scale automation strategy

PeopleProcessPlatform

Open transformation
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Platform
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One platform for all 
your automation needs.

Automate in concert 

Powerful. Simple. Agentless.
Networking

Security

Cloud 

InfrastructureApplications

Platform



Hybrid cloud
Public
clouds

Edge

Datacenter

One platform for any 
automation deployment.

Automate in concert 

Powerful. Simple. Agentless.

Platform

24
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Administrators

Developers 

Architects

One platform for your 
entire automation team.

Automate in concert 

Powerful. Simple. Agentless.

Platform

Operators

#
#
#


One subscription.
One integrated platform.
All enterprise ready.
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Automate in concert 

Platform

Ansible content
Use cases delivered via automation hub

Ansible automation
Technologies combined 
into a product delivered 

to customers

Ansible cloud services
Platform services 

provided via 
cloud.redhat.com

20+Open source components, integrated, 
ready to use with lifecycle support
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Network

Routers

IPAM

Switches

LBs

Private cloud

Infrastructure Cloud native

Security Public cloud

ITSM

Red Hat Ansible 
Automation Platform

Edge

PAM

IDPS

SEIM

Firewalls

Complex workflows / orchestration          Event-Driven Ansible          Content and content tools          Integration w/ 140 industry solutions



Why Red Hat Ansible Automation Platform?
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Supported and certified content you can trust.

Network SecurityInfrastructure Cloud Edge160+
Certified Content
Collections

55+
Certified technology
partners
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“In the evaluation, Red Hat 
received the highest 
possible scores in 13 criteria, 
including community 
support, product vision, 
execution roadmap, 
planned enhancements, 
innovation roadmap, 
supporting products and 
services, partner 
ecosystem, revenue, and 
average deal size.“



What makes a platform?
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Automation controller
Automation 

hub
Automation 

services catalog

Fueled by an 
open source community

Insights for Ansible 
Automation Platform

Ansible command line

Ansible Cloud ServicesOn-premises

Ansible content domains

Infrastructure

Cloud Network Security
Linux Windows

Content creators

Operators

Domain experts

Users
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Introducing Event-Driven Ansible

Automate decision 
making

Leverage numerous 
sources of events and 

make use of data

Implement event-driven 
automation within and 
across multiple IT use 
cases 

Achieve new milestones 
in resilience, efficiency, 
service delivery 
excellence, cost savings, 
consistency and accuracy

Achieve new milestones in IT service efficiency



What is Red Hat Ansible Automation Platform?
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Ansible Automation Platform hosting options.

Red Hat Enterprise Linux 8.6+ 
x86_64 (physical, virtual)

Red Hat OpenShift via dedicated 
Ansible Automation Platform 
operator (physical, virtual)

On Microsoft Azure 
marketplace

Self Managed (on-premises or cloud) Customer deployed 
Managed by Red Hat*

* Red Hat Ansible Automation Platform on Azure is now available to all customers in North America and EMEA, with global availability coming soon.

On AWS 
marketplace

On Google Cloud   
marketplace

Customer deployed,  
Self-managed



Ansible Lightspeed 
with IBM watsonx Code Assistant 



  

  
> Generate 

playbook content 

from a natural 

language request 

  

  
> Find me a 

playbook or role 

similar to what 

I’m writing

  

  
> Review my 

playbook and 

help make it 

better

  

  
> Tell me what 

this playbook is 

doing - and it’s 

impact 

Content 
Generation 

Content 
Discovery

Content 
Optimization 

Content 
Explanation

Ansible Lightspeed will transform the Ansible content creation process

Features on roadmap for upcoming commercial offering 

Roadmap + FAQ
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Process
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Find the pockets of ad-hoc automation 
in your company, and grow them into a 
formal automation program. Bottom-up 
automation initiatives that grow organically 
are more likely to succeed than top-down, 
mandate-driven projects.

Automate in concert 

Gartner

Source:
Essential Skills for Automation Engineers

Process

https://www.gartner.com/document/3981475?ref=solrResearch&refval=261945163


Multi-cloud,  Edge, event-driven 
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Journey to automation maturity

Automate in concert 
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▸ Remove the rote:
automate low-value, 
high volume tasks 

▸ E.g. Security patching

▸ Unifies siloed processes
for faster innovation
and resiliency

▸ E.g. automated DevOps

▸ End to end “automation-first” 
mindset, prepare for event-
driven automation

▸ E.g. Automate out to the Edge

Journey to hybrid cloud and modernization

Governance, risk, and compliance

Automation-first culture transformation

Start small, think big

Process



38

Automate in concert 

Process

Firewalls Load balancers Applications Containers Clouds

Servers Infrastructure Storage And more ...Network devices

On these...

Automate everything you need
Many use cases across multiple domains

150+
Certified platforms

Orchestrate Manage 
configurations

Deploy 
applications Provision Deliver 

continuously
Secure and

comply

Do this...
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People



Automate in concert 
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70% of digital 
transformations fail 1

Organizations are making 

technology investments and 

getting limited results because

they aren’t prepared to change 

their behaviors. 

 
1: Quote from BCG

Source: Flipping the odds of Digital Transformation  Success 

People

https://www.bcg.com/fr-fr/publications/2020/increasing-odds-of-success-in-digital-transformation


41

Automation culture 
is a masterpiece

Automate in concert 

People

Source:

opensource.com/open-organization/resources/book-series#field

https://opensource.com/open-organization/resources/book-series#field
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Automate in concert 

Culture matters

People



43

Automate in concert 

People

 Source:
The Schwarz Group enhances Linux server management with Red Hat Ansible Automation Platform

“Every single process, services, and 
applications at Microsoft is going through 
digitization and optimization. We are investing 
in automating all of our critical business 
processes. So technology is important.
It’s critical. But culture comes first! ”

Ludovic Hauduc
General Manager 
Core Platform Engineering, Microsoft 

https://www.redhat.com/rhdc/managed-files/rh-schwarz-group-case-study-f283721pr-202101-en.pdf


321
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 The last mile

Automate in concert 

It takes more than code to empower technology

Stabilize
We participate in and
create community-powered
upstream projects.

1,000,000+
projects

We integrate upstream 
projects, fostering open 
community platforms.

We stabilize and commercialize these 
platforms, including a rich ecosystem
of services and certifications.

IntegrateParticipate

PlatformProject

AWX

galaxy-ng

ansible-receptor

ansible-builder

ansible-runner

ansible-navigator

ansible-builder

awx-ee

awx-operator

container registry

...
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Automate in concert

Automate in concert 

It takes more than technology to move the business forward 

PeopleProcessPlatform
Collaborative
Transparent

Open

Agile
Continuous

Iterative

Open source
Automation
Connected



How to start the 
automation journey

46
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Great things about automation
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▸ Reducing manual work

▸ Reducing cost

▸ Increasing delivery quality

▸ Improved security

▸ Increasing team satisfaction

▸ … and more



CONFIDENTIAL

Challenges with automation
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▸ Different teams adopting tooling - how to coordinate?

･ Collaboration and sharing

･ Reuse - different teams with similar requirements

･ Best practices

▸ Impacting on overall business processes (vs. task-oriented automation within individual teams)

▸ Moving from tactical automation of existing processes to automation-first approach

･ Big impact, but has challenges - knowledge, skills, building test frameworks, etc.

▸ Addressing enterprise requirements

･ Logging, security, auditing etc.

･ Operational issues  - rollback etc.

▸ Using automation to make new capabilities available to end users
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89% of executives 
surveyed say 
success comes 
from addressing all 
three components.
Harvard Business Review

findings validate their necessity

Red Hat Services
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1. Accelerating Transformation for a Post-Covid-19 World (source)
2. Harvard Business Review Analytics Services survey, February 2021

Right process

Right technology

84%

82%

79%

2

2

2

Right culture

https://www.redhat.com/rhdc/managed-files/so-accelerating-transformation-post-covid-19-analyst-material-f28723-202105-en.pdf
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Evolving the focus and impact of automation
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Accelerate Orchestrate Innovate

Automate for speed
● Automation 

modernization
● Focus on tasks
● Team-centric
● Repeatable, 

model-based 

Engineer for scale
● Enterprise automation
● Focus on workflows
● Multi-team
● Standardization and 

governance
● Deployment strategies

Design for agility
● Automation-first 

culture
● Business impact focus
● Broad collaboration
● Reinvention of 

workflows

Accelerate Orchestrate Innovate

Automate for speed

● Automation 
modernization

● Focus on tasks
● Team-centric
● Repeatable, 

model-based 

Engineer for scale

● Enterprise automation
● Focus on workflows
● Multi-team
● Standardization and 

governance
● Deployment strategies

Design for agility

● Automation-first 
culture

● Business impact focus
● Broad collaboration
● Reinvention of 

workflows
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Learnings from real-world projects

▸ Many infrastructure specialists need training & development to 

adopt software development-style practices (e.g. version control 

with Git, Automated testing/Continuous Integration)

･ The step from “traditional” system administration to automation 

development can be large

▸ Automation needs standardisation ⇒ early focus might need to be 

on standardisation

▸ Automation systems are central and therefore security concerns are 

paramount

･ Consider also the supply chain of automation content
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Red Hat approach



Red Hat Services
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You participate in the process
With co-creation, your team learns and adopts 

the methods and skills needed to sustain 

automation success now and in the future.

Create high-performing teams
Work side-by-side with open source experts

Build new skills
Learn through pairing and mentoring

Develop innovative solutions
Ideate with the Red Hat Open Practice Library

Achieve your vision and business outcomes
Through our solutions and culture
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IDC Study, The Business Value of Red Hat Training and Certification, 2020
Cepsa automates IT to achieve operational efficiency with Red Hat June, 2022.

Work with experts along your automation journey
Red Hat can help with accelerating departmental tasks, building self-healing infrastructure, and more

Providing expert help  Get guidance from Consulting
Mitigate risks through hands-on assistance and mentoring

Train your team  Build your skills with training
Close skills gaps and hone your teams’ Red Hat product expertise

Dedicated support  Work with a Technical Account Manager
Solve IT issues with dedicated support and engineering experts

44% higher DevOps team productivity 
with Red Hat Training

“Red Hat has helped us make automation the center of 
our digital transformation efforts . . . we know we can 
rely on Red Hat as a trusted vendor to help us 
achieve greater efficiency.”

Francisco José Martín
Cepsa

https://www.redhat.com/en/engage/IDC-business-value-training-20210501
https://www.redhat.com/en/resources/cepsa-case-study
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Evolving automation for 
the enterprise



Red Hat Services approach
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Assessing organizational maturity

ExpandFoundation Evolve

 Level 1

Aware
 Level 2

Standardized
 Level 3

Proactive
 Level 4

Institutionalized
 Level 5

Optimized

Effort per change

Speed, scale, reliability
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Automation Adoption Journey
Build a foundation that gets noticed

Choose a foundational use case 
and automate an initial set of 
workflows to provide 
meaningful impact for the 
business and IT. Set the stage 
to upskill your teams on new 
technology

ExpandFoundation Evolve

Co-develop a foundational use case:

What foundational use case would be most impactful?

What are the related business objectives?

Who will be involved with your cross-functional team?

How will they automate a set of workflows in an initial framework?

How will you measure impact?

How will you address skills gaps and challenges?

Define your journey
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Automation Adoption Journey
Expand automation into additional operational and business support systems

Automation team

ExpandFoundation Evolve

Expand automation and 
establish an adoption core 
team.

Integrate with the wider 
environment

Prepare your teams with skills 
for automation operations 
and production readiness

Build your roadmap

Customer resources learn and apply

Enterprise architects

Team lead (customer or system integrator)

Other team members

Red Hat resources lead and mentor

SME* architect

SME* consultants

Adoption 
core team

*Subject matter expert

(Developers, Business Analysts, Security, etc.)
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Automation Adoption Journey

ExpandFoundation Evolve

Expand the reach of automation 
whilst continuing to developing 
automation practices and 
platform.

Onboard teams with training and 
knowledge transfer

An automation-first approach

Lead your own way forward

Customer resources learn and apply

Enterprise architects

Team lead (customer or system integrator)

Other team members

Red Hat resources lead and mentor

SME architect

SME consultant

Adoption 
core team

Automation teamAutomation team

Automation team Automation team

(Developers, Business Analysts, Security, etc.)
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Example: Building an ecosystem of teams & services
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Ecosystem of teams

Higher level standardised services 
e.g. database, messaging broker, 

webserver, ...

Platform including 
base services e.g 

monitoring

OS 
standard

Operating 
system 

specialists

Platform 
specialists

Other specialists
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Download the full IT 
executive’s guide to 
automation. 
red.ht/executiveautomation

Associated references:
● red.ht/forrester-ansible
● red.ht/IDC-ansible

Take the Ready-to-Accelerate 
Assessment to evaluate your 
organizational maturity. 
red.ht/RTA-Ansible 

Learn more about the Red Hat Services 
Automation Adoption Journey 
redhat.com/en/consulting/automation

http://red.ht/executiveautomation
https://red.ht/forrester-ansible
https://red.ht/IDC-ansible
http://red.ht/RTA-Ansible
https://www.redhat.com/en/consulting/automation
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Red Hat Services
success stories
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1. Cepsa automates IT to achieve operational efficiency with Red Hat June, 2022. 

2. Insurance provider saves 70,000 work hours with Red Hat May 2021.
3. Red Hat case study. “Asian Development Bank saves hundreds of hours by automating infrastructure management with Red Hat,” May 2022.

Need for faster response to competitive 
threats and market opportunities

Solution: Red Hat Ansible® 
Automation Platform, Red Hat Consulting

▸ Automated 400+ IT operations processes

▸ Saved 6,000+ work hours with central 
automation approach

▸ Enhanced service levels with 10–15% faster IT 
response times

Results:

Need to lower costs from manual 
and inefficient legacy processes

Solution: Red Hat Ansible® 
Automation Platform, Red Hat Consulting

▸ Performed a full migration of the FACETs 
application platform, a claims processing system 

▸ Successfully provisioned all required servers in 3 
business days

▸ Finished project ahead of schedule avoiding 
more than US$850K in costs

Results:

Need to reduce risk from non-compliant 
or non-secure systems and services

Solution: Red Hat Ansible®
Automation Platform, Red Hat Consulting

▸ Infrastructure as Code (IaC) rapidly addresses 
Common Vulnerabilities and Exposures (CVEs) 
through visibility and monitoring, combined with 
automated patching and remediation

▸ 2 hours faster recovery and failover from 
emergencies

▸ Operations can be shifted to a backup 
datacenter in a single, remote step

Results:

How Red Hat has helped customers like you

https://www.redhat.com/en/resources/cepsa-case-study
https://www.redhat.com/en/resources/bcbsnc-case-study
https://www.redhat.com/en/resources/asian-development-bank-case-study
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Red Hat Services
is ready to start
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Automation 
discovery 
session

A half-day, no-cost 
session for vision 
and approach Representatives from lines of 

business, engineering, operations, 
and application development

Red Hat Consulting architect, 
subject matter expert

Customer business drivers, 
challenges, and technical use cases

Discussion on customer business 
drivers, challenges, and use cases

Red Hat’s vision for 
organization-wide automation

Review organizational readiness for 
automation

High-level automation goals

High-level recommendations

Tailored proposal for automation 
adoption services

Inputs Activities Outcomes

Request more info

https://www.redhat.com/en/consulting-discovery-session
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Navigate to Automation Adoption
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AUTOMATION NAVIGATE - Areas to cover

Operational 
Processes

Template 
Lifecycle

StrategyNetworkingAutomating manual processes or 
replacing legacy system

Replacement / consolidation 
of existing automating tool

Responsive to business
TTM

Optimize day-2 ops
Reduce cost-of-ownershipDependenciesMonitoring

SecurityPlatform 
Architecture

Quality
of ServiceAccess Control

Automation 
Objectives

Organisational
Drivers

(examples)

Business
Drivers

(examples)



linkedin.com/company/ansible/

youtube.com/user/RedHatVideos

facebook.com/ansibleautomation

twitter.com/ansible
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Red Hat is the world’s leading provider of enterprise 

open source software solutions. Award-winning 

support, training, and consulting services make 

Red Hat a trusted adviser to the Fortune 500. 

Thank you


