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Hybrid Cloud Model...



The Hybrid model
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NIST: ... a composition of two or more cloud (public or private) that remains
unigque entities but are bound together by standardized or proprietary
technology that enables data and application portability
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Our strategy need to be reviewed for next future challanges

Map Market Demand and Pressure for IT Skills, 2022 IT Skills Quadrant
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High SQI‘-lJava
. Automationl. SD.LEYthBZvO s
Linux® — apis |~ wg ot
Agile Software mCI/CD
Development MKubernetes
ser Experience MRisk Management
System - B Machine Learning

Integration | Cloud Environments

, cem |
Unixm
értificial Intelligence

| |
Data Engineering
M Product Management
M Data Integration
M PaaS
Application Security - m Cloud Architecture
HSaaS Data Science
- I HCloud Security
Architecture B Data Architecture
m Network Engineering . .
ITSMm B Security Architecture
Database Management ® "IAM
Cloud Engineering® / mERP
Mainframes |g®MDM

loTm
Network Management® g tions Engin:erl SRE

M Desktop Support

cosoLm SIp Capa.cit.y Management

MySQL=
ITIL™
Network Security W |nfrastructure
u as Code
Data Centers®

|
; Business
Disaster Recovery® .
m Intelligence

Test Automation

7M d 1
edium Window Servers® Application
Security Engineering™

Middlewarem

Current Job Openings

Information Architecture ®

Unstructured
SDN® Endpoint Securit ®Data

m\DI H Blockchain

m Cost Optimization

Mobile Device Management mRPA |
: i izati Edge Computing®
= AlOpsH Network Virtualization g puting

Stagnant Niche

Low Medium High
Demand Pressure

Source: Gartner
777360_C

Gartner

Balancing Agility and Enablement Versus Governance and Risk Management

Controlling Costs

Managing Security
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Why DevOps
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From the ashes of DevOps

Database Streaming & Messaging Application Definition & Inf=e Build s Integration & Delivery
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DevOps Anti-types

DevOps Topologies DevOps Topologies
DevOps Anti-Types DevOps Team Types
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Antipattern is the reason of low performance

organization

44 % Dev do DevOps

52,9% dedicated Ops

' gruppo
* State of DevOps by Puppet, 2023 EM



..and when adding Golden Path and pavel roads?
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..the rise of Platform Engineer
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Red Hat Developer Hub

Authentication % Application
Authorization Topology
with Keycloak for
Qrearat [ g o
Plug-ins for Image Registry

Backstage for Quay
Pipelines —LG: @ Multi Cluster
View with OCM
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Red Hat
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The demand of an IDP aka Platform Engineer art!

Real-time view of app and

Single pane of glass
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