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Developer turned 
architect

SQL -> Java -> PPT

IoT geek

Developer turned 
manager
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Virtualization & 

Cloud 1.0 Cloud native infrastructure

Waterfall
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High performers Low performers

Deployment Frequency On-Demand
Between once per
month and once
every 6 months

Lead Time for Changes
Between one
day and one

week

Between 1-6
months

Change Failure Rate 0-15% 46-60%

Time to restore
Less than
one day

1 week to 1 month
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https://cloud.google.com/devops/state-of-devops
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More time spent on 
new work

Higher eNPS Less time spent 
remediating security 
issues

More likely to exceed 
profitability,

market share & 
productivity goals 

Accelerate state of DevOps report 2023 (Google)
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Platform engineering is the 
discipline of designing and building 
self-service capabilities to 
minimize cognitive load for 
developers and to enable fast flow 
software delivery.

Enterprises with more mature DevOps 
practices tend to use platform teams.

Treating the platform as a product rather 
than a project

Gartner expects that by 2026, 80% of 
software engineering organisations will 
establish platform teams

State of DevOps report 2023 (Puppet)

Increase speed of delivery and scale, 
prevent re-inventing wheels.





© Swedbank

A application development 
based on with 

for developing, deploying and operating cloud 
native applications
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Team independency Daily deployments Developer experience

Ability to scale Compliant by design
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