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Who we are | The untold story

Christian Edstrom Markus Backman
Chief Product Owner Developer Platforms Technology Enterprise Domain Architect

Developer turned
manager

Developer turned
architect

Cobol -> Java >
PPT/Excel

SQL -> Java -> PPT

loT geek
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Delivery Architecture

Infrastructure
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Has the way we deve
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Say hello to the infinity loop of software

development







The Four Magic Metrics

that drives speed, quality and business value

Throughput

Stability
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Deployment Frequency

Lead Time for Changes

Change Failure Rate

Time to restore

High performers

https://cloud.google.com/devops/state-of-devops

Low performers

Between once per
month and once
every 6 months

Between 1-6

months

46-60%

T week to T month



How is this good for business?

More time spent on More likely to exceed Higher eNPS Less time spent
new work profitability, remediating security
market share & issues
productivity goals
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Platform engineering

Platform engineering is the
discipline of designing and building
self-service capabilities to

minimize cognitive load for
developers and to enable fast flow
software delivery.
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Enterprises with more mature DevOps
practices tend to use platform teams.

Increase speed of delivery and scale,
prevent re-inventing wheels.

Treating the platform as a product rather
than a project

Gartner expects that by 2026, 80% of
software engineering organisations will
establish platform teams
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It’s called Andromeda




What are we aiming for?

Team independency Daily deployments Developer experience

Ability to scale Compliant by design

]
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The platform

- Technology
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But it doesn’t come without challenges

Technology Process
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Platform engineering - A balancing act

”Golden path”

/

Engineering
freedom/fragmentation
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Microservices!
2000 XP

Four apps in production! One for each developer?

P & Cinsurance adv & dist., yesterday

Like it's nothing
5000 XP

100 successful deploys to production!

Online Savings, yesterday

No pain, no gain
1XP
We're only human, that's 10 failed deploys. Thank you

auto-rollback pipeline!

P & Cinsurance adv & dist., 2 days ago

Same procedure as every year, James
10000 XP
Deploy at least once every month for 12 months in a

row!

Digital Security, 3 days ago

Gamify deployment...

We bet our weekend plans!
1XP

Deploy on a Friday after 15:00

Swedbank Gateway (SGW), yesterday

Happy APO
1000 XP

50 JIRAs shipped to production!

P & C insurance adv & dist., 2 days ago

Could you have a look at my PR?
1000 XP

Code reviewed and approved by 5 different people

Common Inforum, 2 days ago

Today again
500 XP
Again today? You deployed yesterday!

Finance Company Sweden, 3 days ago

3

My little cluster
2000 XP

Three apps in production! Easy peasy by now!

P & C insurance adv & dist., yesterday

Aregular schedule
2500 XP

Monthly deploy streak of 5 months!

Online Pension Private, 2 days ago

Same procedure as every year, James
10000 XP

Deploy at least once every month for 12 months in a

row!

Kundportalen, 2 days ago

Market opening!
500 XP
Deploy during the stock market opening

Finance Company Sweden, 3 days ago



Communicate successes...

Your metrics

(e ™

Deployment Lead Time for
frequency Changes
One Week Team of the month!
R Team Digital Corporate Banking is the best team within your area this month.

They deployed 37 times to production last month. Please make sure that the

iti ) iti f Position 26 ou
Rasition'71 euteriz/ Fesition e auker 127 team is rewarded for their hard work on changing the way Swedbank develop
software!
We have a strong belief that deploying often leads to amazing results lil Deployment Lead Time for
code quality, resilient applications, lower risk, fewer incidents, happiel frequency Changes

and much more.

—
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...as well as friendly reminders

Weekly update )

Andromeda Metrics Bot torsdag 3 augusti 2023 15:29
Till: Markus Backman

core-user-event

Helm upgrade

Pending updates
core-actimize 20.0.1+9 12.9.3 3.1.0 No
core-365id 20.0.2+49 1293 312 No
core-security-metadata 20.0.249 12.9.3 3.1.2 No
o5y exp-signing 20.0.2+9 12.9.3 3.1.2 Yes
core-bgticket 20.0.2+49 12.9.3 3.1.2 No

core-flow-info 20.0.2+9 12.9.3 3.1.2 Yes



...and help teams to help themselves
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