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FLUX.1 AI prompt: A picturesque Swiss landscape featuring snow-capped mountains and lush green valleys, with a group of diverse people collaborating on laptops, illuminated by warm sunlight. The scene embodies innovation and openness. 
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Open Source 
Success

Stories from
Switzerland
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Institutional Crowd Funding with OSS User Groups in 2012

https://joinup.ec.europa.eu/collection/open-source-observatory-osor/news/german-and-swiss-authorities

https://joinup.ec.europa.eu/collection/open-source-observatory-osor/news/german-and-swiss-authorities
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Crowd-Sourced OpenLayers Funding in 2019

https://spatialawareness.io/community/over-300-000-raised-for-development-of-openlayers-6/
https://github.com/openlayers/openlayers/wiki/OpenLayers-6:-call-for-funding

https://spatialawareness.io/community/over-300-000-raised-for-development-of-openlayers-6/
https://github.com/openlayers/openlayers/wiki/OpenLayers-6:-call-for-funding
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3 Swiss Open Source Success Stories

https://www.brz.gv.at/presse/Gruener-Pass-App.html

COVID-19 Certificate

https://caluma.io
https://inosca.ch

Workflow Software

https://openrailassociation.org

Railway Software

https://www.brz.gv.at/presse/Gruener-Pass-App.html
https://caluma.io/
https://inosca.ch/
https://openrailassociation.org/
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Swiss Chairman of the Board of OpenRail Association

https://openrailassociation.org/about

https://openrailassociation.org/about
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96.6% of Swiss companies and government institutions
use open source software:

Swiss Open Source Study 2024

https://www.oss-studie.ch

https://www.oss-studie.ch/
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Swiss Companies and Governments Releasing Open Source

https://ossbenchmark.com/institutions

https://ossbenchmark.com/institutions
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But Open Source 

was disputed in 
Switzerland
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�This was 20 years ago!

First Federal Government Open Source Strategy in 2005
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Parldigi’s Political Objectives since 2009

Open Source 
Software

Open Data

Open GovernmentOpen Access Open Standards

Open Content Open Internet

https://www.parldigi.ch/de/ueber-parldigi/ 

https://www.parldigi.ch/de/ueber-parldigi/
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Today’s Parldigi Core Team

Franz Grüter
National Councillor SVP, Luzern

Min Li Marti
National Councillor SP, Zürich

Gerhard Andrey
National Councillor

Grüne, Fribourg

Corina Gredig
National Councillor

GLP, Zürich

Matthias Michel
State Council

FDP, Zug

Nik Gugger
National Councillor

EVP, Zürich

Dominik Blunschy
National Councillor

Mitte, Schwyz

https://www.parldigi.ch/de/mitglieder/ 

https://www.parldigi.ch/de/mitglieder/
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Partners and Associations of Parldigi

https://www.parldigi.ch/de/partner-gaeste/ https://www.parldigi.ch/de/traegerschaften/ 

https://www.parldigi.ch/de/partner-gaeste/
https://www.parldigi.ch/de/traegerschaften/
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� It all started with the
Swiss Federal Court in 
Lausanne

� Goal was to release 
court management
software under an 
open source license

� Reuse and community
building with other
national courts and 
courts in the cantons

Swiss Federal Court Initiated OpenJustitia in 2011

https://www.openjustitia.ch 

https://www.openjustitia.ch/
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� In 2011 Parldigi politician asked: 
«How can the release of open source 
software be promoted by government?»

� But local IT company Weblaw was afraid
of governmental competition

� Critical SVP politician asked: «Why does
the Federal court destroy the business
of a local IT company (with open source 
software)?»

� Federal court had to stop publishing
open source software, federal
administration issued legal opinion

Political Dispute

Sources: https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20113379 
https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20124273 

https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20113379
https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20124273
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Legal Opinions on Releasing OSS by the Government

Against Open Source:

Sources: https://www.news.admin.ch/NSBSubscriber/message/attachments/37015.pdf
https://www.kaio.fin.be.ch/content/dam/kaio/dokumente/de/startseite/themen/rechtliche-grundlagen/gutachten/gutachten%20zu%20oss%20kanton%20bern.pdf 

Pro Open Source:

https://www.news.admin.ch/NSBSubscriber/message/attachments/37015.pdf
https://www.kaio.fin.be.ch/content/dam/kaio/dokumente/de/startseite/themen/rechtliche-grundlagen/gutachten/gutachten%20zu%20oss%20kanton%20bern.pdf
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EMBAG: New Swiss Law on E-Government incl. Open Source

Sources: https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-81580.html 
https://www.ch-open.ch/wp-content/uploads/2021/03/2021-03-26-EMBaG-Vernehmlassungsantwort-CH-Open.pdf  
https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-87454.html 

 https://www.parlament.ch/centers/eparl/curia/2022/20220022/S5%20D.pdf 

https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-81580.html
https://www.ch-open.ch/wp-content/uploads/2021/03/2021-03-26-EMBaG-Vernehmlassungsantwort-CH-Open.pdf
https://www.admin.ch/gov/de/start/dokumentation/medienmitteilungen.msg-id-87454.html
https://www.parlament.ch/centers/eparl/curia/2022/20220022/S5%20D.pdf
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Final EMBAG Article 9

https://www.fedlex.admin.ch/eli/oc/2023/682/de#art_9    https://www.parldigi.ch/de/embag  

https://www.fedlex.admin.ch/eli/oc/2023/682/de
https://www.parldigi.ch/de/embag
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Support for OSS by the Swiss Federal Administration 

https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/bundesarchitektur/open_source_software/hilfsmittel_oss.html

https://www.bk.admin.ch/bk/en/home/digitale-transformation-ikt-lenkung/bundesarchitektur/open_source_software/hilfsmittel_oss.html
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International news reports and YouTube videos about EMBAG

https://joinup.ec.europa.eu/collection/open-source-observatory-osor/news/new-open-source-law-switzerland 
https://www.zdnet.com/article/switzerland-now-requires-all-government-software-to-be-open-source   https://www.youtube.com/watch?v=7zmfm9xOvD8 

https://joinup.ec.europa.eu/collection/open-source-observatory-osor/news/new-open-source-law-switzerland
https://www.zdnet.com/article/switzerland-now-requires-all-government-software-to-be-open-source
https://www.youtube.com/watch?v=7zmfm9xOvD8
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Even Jack Dorsey and Elon Musk like the EMBAG J

https://x.com/jack/status/1816090745075372338 

https://x.com/jack/status/1816090745075372338
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The Future of
Open Source in 
Switzerland is
great!
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Use of EMBAG in new IT Call for Tenders since January 2024

https://intelliprocure.ch/
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The Swiss Parliament decided on 16 December 2024:

� “The Swiss Government Cloud (SGC) 
[…] increases digital sovereignty.”

� “The SGC should ensure the de facto 
operational autonomy of the private 
cloud if required”

� “Whenever possible, open standards, 
open source software and companies 
based in Switzerland are given preference
in procurement”

CHF 250 Million for Swiss Government Cloud (SGC)

https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20240018

https://www.parlament.ch/de/ratsbetrieb/suche-curia-vista/geschaeft?AffairId=20240018
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2025 – Year of Open Source in Swiss Federal Administration

https://digital.swiss/en/strategy/focus-topics/promoting-the-use-of-open-source-software-in-the-federal-administration

https://digital.swiss/en/strategy/focus-topics/promoting-the-use-of-open-source-software-in-the-federal-administration
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Pilot Project with openDesk by the Federal Administration

https://opendesk.eu/en

https://opendesk.eu/en/
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Open Source AI in Switzerland: ALPS Supercomputer in Lugano

https://www.bfh.ch/de/forschung/forschungsbereiche/public-sector-transformation/open-source-ai/

https://www.bfh.ch/de/forschung/forschungsbereiche/public-sector-transformation/open-source-ai/


Berner Fachhochschule | Haute école spécialisée bernoise | Bern University of Applied Sciences 28

International Open Source Directory
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Global, user-generated, and networked knowledge platform about open source:

International Open Source Directory

Top News ClientsVendors Products

Success Stories Knowhow Events Jobs

https://www.ossdirectory.com

Communities

News Feed

https://www.ossdirectory.com/
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Conclusions:

� It’s not a sprint, it’s a 
marathon – never give up!

� Make the success stories
of open source visible

� Accept the short term
‘collaboration overhead’ –
in the long run, we’re
stronger together


