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Modern Organization Cookbook

A short introduction

From the authors of The Visible Ops Handbook
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Every company is now also
a software company

What does

your non-copyable advantage
look like?
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We got the idea to have all
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environments, and that’s
why we’ve come to

OpenShift and containers.

Michael Denecke
Head of Test Technology
Volkswagen AG

Autonomous Vehicle Testing
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MANAGEMENT TO HELP THAT MAKE SENSE. 3 SOUNDS
EMPLOYEES EMBRACE THEN EMPLOYEES HARDER.
STRATEGIC CHANGES. WOULD EMBRACE

DIRECTOR OF CHANGE UP WITH STRATEGIES THAT -
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A
e added value? What to Build

' get from A to B? Move from custom :
to utility? )
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: Agile‘ -
Pioneers

Freedom
Flexibility
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Intrinsically motivated employees who work ‘'on joint objectives
supported by the latest techniques and technology

OR WE COULD COME
UP WITH STRATEGIES THAT
THAT MAKE SENSE. : SOUNDS
THEN EMPLOYEES HARDER.
WOULD EMBRACE

WERE HIRING A
DIRECTOR OF CHANGE
MANAGEMENT TO HELP
EMPLOYEES EMBRACE
STRATEGIC CHANGES.
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The platform journey

Compliance, W%
security as a
Self-service, Service
Push-Button-

Service stack

broker

1 - ” . ,-.:;\
Effective users
Motivated users
Happy users

Multi-level
automation

Standard
building blocks

Adopt a
modern
way of working ;
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scaling to 7...

and roll back withou



Automatic scaling of services
2awealways offer the right capacity
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Confidence in a flawless'ri‘un

The platform takes care of”’t
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Datacenter Hybrid & Multi-Cloud
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Rethinking the platform recipe

Why a platform? P ek

‘Who are your customers?

W at does “ultimate-CX”

What kind of service?

What will your service A
catalog look like? SR

~What SLA are YOI»‘J':;'pl.'O-\}iding? | Buy?

What is your added value? N
- What to BunId and what to e e

What people, skills,
processes do you need
to deliver the service?

What is your revenue

: model?

';_-’_"How do you do your

(internal) business
development?
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e Transitioning
services
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Cl/CcD Containers Y EEN

service mation Button




default- %;!:E::g?
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- execute(self, context) : KEEP C‘ \LM
folder_path = (os.path.d*irname(self. filepati AN D
ce el AUTOMATE EVERYTHING

obj_export_list = viewport_selection

self.use_selection_setting == False:
obj export_list = [i for i in bpy.context.scene.objects]
DS .select_all(action='DESELECT')

bi export_list:

format (item.name))
:oin(folder_path, .format(it )

b (il cl)dth file path use_selection=True, CI/CD and COntInUOUS deployment

"'fwwd celf.axis_forward_ setting,
f.axis. up >ett1ng,

(7 use_aninat Everything under source control (GitOps)

.use._ resh nod1f1ers settl

SCL
SeL
sddoes Set t7n°
h _groups_ setting
r'QOth aroups

SAY Uor
f.use

bi tflags_setting:

ring.

python
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Life Cycle Management of Auto Auto rebuild of container images
IT-Tooling and Applications Vulnerability when vulnerabilities in
checks

components, base images are
detected.
Kick-off pipeline for LCM

Rolling update if needed
Public

Trusted
Registry

Your
Enterprise
Registry

aay=ue- -0 o o

ISV Trusted .
Registry ) Container Catalog

= Enterprise registry Enterprise application platform

o CI/CD for Life Cycle Management




APPLICATION DEVELOPMENT

RED HAT ENTERPRISE OPEN SOURCE

RED MAT JBOSS RED HAT JBOSS

Freedom & flexibility
woson | e o Versus

-
Spark ’ . — ¥ mon
dle Apache
HYPERLEDGER

S b o | Standardization, security & compliance

COLLABORATION BUILD AND CODE QUALITY CODE REVIEW
TIFACT
MANAGEMENT _ )
@ Mattermost N Cucumber sonarqube & Crucible
oy R \ JSHint
¥JIRA J

COMPLEXITY
REPORT

4% slack Maven JUnit
artifactory Sc S mocha
[\)

CONTAINER PLATFORM

MONITORING AND LOGGING

kubernetes

pocker . ] Wiuventd B, kibana

Jdynat

D HAT ENTERPRISE LINUX
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Elastic as a
Service Kafka as a
Service

Cassandra as
a Service

Storage as a

Spark as a .
Service

Service
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Effective users .
Motivated users
Happy users!




linkedin.com/company/red-hat

Thank you

B outube.com/user/RedHatVideos
Red Hat is the world’s leading provider of enterprise

open source software solutions. Award-winning 'I: e e

support, training, and consulting services make

Red Hat a trusted adviser to the Fortune 500. ’ twitter.com/RedHat
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RATE THE SESSIONS

Please don’t forget to rate the keynote sessions in the
Red Hat Events App:

1. Openthe Agenda
2.  Select the session you have followed
3. Rate the session



