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Finnish Real Estate
Management Federation:
Ambientia

Solving the needs of member organizations through platform thinking SRR .: I

Marianne Falck-Hvilstafeldt, Isanndintiliitto
Heikki Malkamaki, Ambientia Oy

ambientia

DIGITAL BUSINESS AWARENESS



AMBIENTIA IN BRIEF

HELPING THE

-
S

WORLD GO DIGITAL

ambientia
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ambientia

From commerce to e-Com Software eats the World

Tomorrow e-Commerce will ol Every company is a

be connected with loT 3 ' software company.
concepts. We help our e , 2 = Everyone will need our help
customers not just to build . > with software development

e-shops but to make 4 P = processes.
successful digital sales. \ ‘# | 9
HSL, Autoverkkokauppa s A i B Finnair, Next Games

serve their customers bigger, better and faster

We help our customers to %:Ev ’ HS% Our customer should be
OT )

We help our customers to
' develop and digitalize their
prosesses and ways of ~ b

working and collaborating.

World goes digital with an
analytic driven software
development.

1
-
A-katsastus )
Republic of Finland
HSY, Veikkaus
.

wiER— o /\\(

0 HSY  VEIKKAUS
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Ambientia Group Revenue
in 2017 was approx.

15,5 M€. Operations in
Finland and Estonia

One of the Great Place To
Work® employers in
Finland several years in a
row.

Over 170 experts at your
service.

®

Highest Creditworthiness
©Bisnode 2015

ambientia

Ambientia has been
profitable since founding in
1996.

Operated by company
owners.

Over 95 % of our customers
recommends us (i015)

IOCMEMEMEEMEN DIGITAL BUSINESS AWARENESS |iGHENCRENENE
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DESIGN DEVELOPMENT

BUSINESS
PLATFORM
SERVICES

AMBIENTIA

SERVICE DESK
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ISANNOINTILIITTO - FINNISH REAL
ESTATE MANAGEMENT FEDERATION @



Isannointiliitto lukuina 2017

13916 (@ 2500
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Significance of Real Estate Management |
is growing strongly thru urbanization.
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Real Estate Management services
specializes.

e
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Customer experience and high profes-
sionality are essential also in Real Estate
Management - And more in the Future.




Effects on living of 2,7
million Finns

+ Real estate management looks after
the homes of 2.7 million finish
people living in terraced houses and
apartment buildings

* In Finland about 55 000 housing
companies buys professional real
estate management

« Real Estate takes care of often
one’s largest individual investment
and property, own apartment and of
a big national property

* Real Estate Management is involved
yearly in 9 billion euros investments.

@ Isannointiliitto




Real Estate Managers are multltaskmg experts
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Inhabitants are expecting digital housing services

» Inhabitans are not satisfied to digital services in housing at the moment and
they have a lot of expectations

« 77 % thinks that digital housing services are important or really important
* Inhabitants would very much like to take care of things also in housing.

(Digital Report 2018 of Isannaintiliitto)

@ Isanndintiliitto



Our services for Housing
Companies and inhabitants

« Kotitalo Magazine

— About 80 000 readers in housing
companies

— The Best customer magazine of the
year price 2017, 2015 & 2014

« Content to web pages of Housing
Companies (Asumisen tietopankki)

« Coming soon: A tool for finding a suitable
Real Estate Company

@ Isannointiliitto
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REAL ESTATE MANAGEMENT
IS NOT VERY DIGITAL



WHAT DO YOU DO WHEN YOU HAVE
A LARGE CAP TO ELIMINATE? @



When you don’t take
care of maintenance
and repair,
deconstruction may be
the only good decision



Find yourself a highly
capable and reliable
partner with an insight
of a durable solution

- Who can take you to
the next level?




WHERE are we going and WHY?




How to sell to top management and
how to get colleagues on board?







ACHIEVEMENTS



Mappi - Member service integrated to CRM

Vastauksia /dhes kaikkiin
isdnndinnin kysymyksiin.




ETSI JA SELAA

Mappi is making daily life
much easier and effective e

Idnndintilitto - Oikeustapeus: Asunnon halintsanotto - remonttikuut osakkaalle Jisenohjeet

OIKEUSTAPAUS: ASUNNON HALLINTAANOTTO - Yiioonsd 63 sheton paivahssts Ol pelvohta. Kuteo kaiod Masatisien athials
REMONTTIKULUT OSAKKAALLE

m Julkaistu: 2792017 / Muokattu: 23.11.2017 Useln kysyttya tupakointikiellosta

Julkaistu Kotitalo-lehdessa 4/2016 o : on N0 potstas hatioga
Taloyhtia otti vastikeristien takia ja teetti aloittaman remontin

vaimiiksi timiin kustannuksella. Hovioikeus arviol, oliko remontin laajuus sopiva.

Tapahtumien kulku o Jasonohje: Asbasti ja taloyntion teattam: remontti (j3senitio)
Osakas osti alkuperaiskuntoisen asunnon vuonna 2007 ja ryhtyi myShemmin remontoimaan B L
asuntoa. Remontti kuitenkin keskeytyi vuonna 2013, kun taloyhtio otti : » s Wi on Kuka
maksamattomien vastikkeiden takia.
t isto jai i Useat tilat eivat olleet asuinkuntoisia vaan vaativat
Toiden olisi siihen, ett huoneiston vuokraaminen olisi
ollut erityisen hankalaa.
Jasenohje: Asunnon kayttt remontin aikana (jasenilio)

' tehtiin seka
Llsasl ; s Win - f Osakas katsol, etta yhtio » <y " —
oli liian ajan hanen akana.
Tuomio
' Katsol etts asunt oll voinut teettaa

Yhtisn olivat tarp 300 BRICHARY

Miton 7 Mits Mtics ovat o

Oikeudellinen arviointi =T e c e

Asunto-osakeyhtidlain 8. luvun 6. pykalin 1,
on ensin tehtdva i jan lukuun, jos isto el ole -~ v
varten asd
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More members and faster growth than

ever before

Banndintilitto © ISanncmtilition Bsenmaird Kasvol kovaa allovuonng

ISANNOINTILIITON JASENMAARA KASVOI KOVAA
ALKUVUONNA

Julkaistu: 27.2018 ' Muokattu: 6.8.2018

Isannointiiittoon Wttyi vuoden 2018 alkupuoliskolla 47 isannointiyritystd. Kesdkuussa mukaan littyl myos yksi yhaistys,
Yhteensa Isanndintiliittoon kuuluu myt 558 yritystd ja 23 yhdistysia

Koko edellisvuotena uusia jasenyrityksia Mittyl 59, joten jasenmaard on kasvanut huomattavasti viime vuotta vilkkaammin.

Isannointiiitto auttaa isdnNOintia kehittymaan ja luomaan paremmat mahdoliisuudet tulevaisuuden asumiseiie,

Vuoden 2018 aikana Isanndintiliittoon liittyneet yritykset:

Tervetuloa joukkoon!

Annelin Tili ja Isanndinti

Aora Isanndinti Oy

Aptia Ky

As Oy Tamporeon Kalliovohka

AsuntoArvo Oy

Awisto Oy ointiliitto
Fastighots Ab Arcada Nova

v osne il vy



Online customer service

Taydenna yrityksesi tietoja

Isdnndinnin aslakkaille suannattu Hae BEnndintll -pahedy vudstug loppuvoodesta, Uudstuksella
tavoreliaan parempaa nakyvyytta lsannointiiston jasenyrityksilie scka laaduldcaampia tarjouspyyntopa.
Viarmista, ot yritykses) tedot ovat olkeln ja ajan tasalls

Tarkista yrityksosi honkilost0mahe

Tarkista tarjouspyyntdjen asetukcset uudstvaan Hae isAnndintil -palveluun

Syots yritykses! perustiedot uudistuvassa Hae s8nndintil -palvelussa niikyviin yritystictohin
Torkista paldaloannat, joissa hasjoitat yritystoimintoo

Tarkista yritykses! pahvelukielet uudistuvaan Hae isanndintil -paiveluun

Tarkasta yritykesosl kiytossd olovat prjestelmat

Syots yrityksosi palvelnt uadistuvaan Hae isinndintil -palveduun

Mustuta myohemmin

@ Isannodintiliitto




Also our own daily work is more
effective and we can help more our
members

We can be a model of digitalization @
for our member companies



We are able to choose the best and most
economic digital system and integrate
them together.

We are independent of systems and @
service providers.



Our own house is soon ready - We are ready
for our first steps into Platform business




Hae isannodintia - Find a suitable Company and send

an invitation to tender 3

Lahetd trpouspryyne

97 . .
HNae danndintic

MAE ISANNOINTIA  NUOMIOINAMA  EETTISET OMUEET

TARJOUSPYYNTO

Taba vebti T

ISANNOINTI TURKU VARSINAIS-SUOMEN

ISANNOINTITALO OY

ST

Taydenna alla olevat tledot ¥ Ja tanp

Taloyhtion vualbnen marme

wits paberd
Osoite
yritykset omalie |

Postinumerno

Tarjoamme Varsinals- Suomen parasta 3 asiantuntovinta Padckakunta

padvelua suurimman kansalisvaralisuutenme hotoon

Wryon
Huonensopen ubumaies

HAE YRITYISEN NIMELLA HAE PASLAKUNNALLA

Taborssa on Inketiiogn LA

PALVELUNELET Taloyhtidllh on karmtentdnhuolto * L
Isinndintiyritykset Turku

ve woom, ractu

Valtse yreyiaet, joie Rakust ihetthd tarouapyyrnde o valitse Seursava. Vor valts max 10 yrtyats ¥ e Skt oy
R .
Erpnce |8 s e abornusten lubumairs

Raberauseuon

TOMIMME PARKKAKUNNLLA Tehdyt peruskonauknet

T Lssetuner

TALOYHTION PERUSTIEDOT —
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New kotitalolehti.fi

-> Center of Finnish
Housing Companies

VI et ine 3
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Kotitalolle tunnustusta
lehtikisassa
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Service platform to Real Estate Management
IS how open!




THE PLATFORM

BENEFITS & TECHNICAL OVERVIEW

@



The old way

Every vendor with their own:
Delivery pipeline and/or process
Quality Standards (maturity)
Version Control

Integrations to backend
Separate authentication
Running environment

- efc...

Problems:

- Switching of vendors is hard and costly
- Quality issues

- Synchronizing releases tedious

- The wheel invented over and over

@ Isannodintiliitto



The new way

Standard delivery pipeline
Single runtime
Single version control
Standard integrations

Single authentication source

i <

Extendable...

Benefits:

Decreased vendor lock-in
and switching costs

Standards improve quality

Elimination of duplicate work

Increased control over vendors

More freedom in release synchronization

@ Isannointiliitto



Solution, technical overview

END USER SERVICE
FRONTENDS, 3R
PARTY &
ISANNOINTILITTO

ISANNOINTILITTO PLATFORM,
RED HAT OPENSHIFT

container

?

3" party dev. app

container

(N

RED HAT
SSO

Centralized
Authentication

container

iy

Backend system integ.

as microservices -

I

)\
T
E
R
)\
A
L

— 0 >

ambientia

ISANNOINTILITTO
BACKEND
RESOURCES

Invoicin

g (Saas)

Legacy
systems

“two cogs” image credit: Created by Rawpixel.com - Freepik.com
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Solution, tech ambientia

Backend Resources Integrations

END USER Sk Functionality exposure control. N ISANNOINTILITTO
FRONTEND License Costs control. Living with B | BACKEND

PARTY & legacy easier. RESOURCES
ISANNOIN

Reliable, scalable and audited
integrations.

3" party dev. app

Invoicin

—>Z2XmMm-—-2

g (Saas)

container container

()
= E-®

Centralized Backend system integ.
Authentication as microservices J'

— 0 >

Legacy
systems

“two cogs” image credit: Created by Rawpixel.com - Freepik.com
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Solution, technical overview ambientia

END USER SERVICE
FRONTENDS, 3R
PARTY &
ISANNOINTILITTO

3" party dev. app

Centralized Authentication for LIITTO
Isannointiliitto applications

Reliable authentication to all apps.
Standards based.

OAuth 2, OpenlID connect, SAML 2...

Invoicin

container

A\

g (Saas)

RED HAT
Bl Legacy
systems
Centralized Backend system integ.
Authentication as microservices -

“two cogs” image credit: Created by Rawpixel.com - Freepik.com
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Solution, technical overvicurmEENFyF-aNbicNtia

END USER SERVICE
FRONTENDS, 3R
PARTY &
ISANNOINTILITTQ

Controlled pathway to backend.
w Versioned, documented API’s

enable extendability.

Quick and simple to develop value 4
for the end user. CEEN)

3" party dev. app oG
Invoicin

g (Saas)

| |
container

container

()
2 |

Legacy
systems
Centralized Backend system integ.

Authentication as microservices =

“two cogs” image credit: Created by Rawpixel.com - Freepik.com
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Solution, technical overview

END USER SERVICE
FRONTENDS, 3R
PARTY &
ISANNOINTILITTO

ISANNOINTILIITTO PLATFORM,
RED HAT OPENSHIFT

container

?

3" party dev. app

container

(N

RED HAT
SSO

Centralized
Authentication

container

Backend system integ.
as microservices

ambientia

ISANNOINTILITTO
BACKEND
ES

edit: Created by Rawpixel.com - Freepik.com
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REFLECTION.

WHAT DID WE LEARN?



What did we learn?

Isannointiliitto

« It's easier to deconstruct all systems
before building new one’s

» Get the big picture first and then take one
quick step at the time

« Choose the best digital system to each of
your needs and then integrate them
together

 Be openminded to better solutions than
you have self thought of first!

@ Isanndintiliitto



What did we learn?

Isannointiliitto

« It's easier to deconstruct all systems
before building new one’s

» Get the big picture first and then take one
quick step at the time

« Choose the best digital system to each of
your needs and then integrate them
together

 Be openminded to better solutions than
you have self thought of first!

Ambientia

Getting to MVP can be tough at times

Dedicated champion is crucial for
disruptive change to happen

Microservices exposed as API’s in
Containers on Red Hat OpenShift PaaS
is @ winning combination.

@ Isanndintiliitto



2

The most delicious pieces are

yet to come




ISANNOINTILIITTO & AMBIENTIA

THANK YOU!



Thank you
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