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AMBIENTIA IN BRIEF

HELPING THE 
WORLD GO DIGITAL



From commerce to e-Com
Tomorrow e-Commerce will 
be connected with IoT
concepts. We help our 
customers not just to build 
e-shops but to make 
successful digital sales.

HSL, Autoverkkokauppa

We help our customers to 
serve their customers

World goes digital with an 
analytic driven software 

development.

A-katsastus
Republic of Finland

Software eats the World
Every company is a 
software company. 
Everyone will need our help 
with software development 
processes.

Finnair, Next Games

Our customer should be 
bigger, better and faster
We help our customers to 

develop and digitalize their 
prosesses and ways of 

working and collaborating.

HSY, Veikkaus



One of the Great Place To 
Work® employers in 
Finland several years in a 
row.

Over 170 experts at your
service.

Ambientia Group Revenue 
in 2017 was approx. 

15,5 M€. Operations in 
Finland and Estonia

Ambientia has been 
profitable since founding in 
1996.

Operated by company 
owners.

Over 95 % of our customers 
recommends us (i015)
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ISÄNNÖINTILIITTO – FINNISH REAL 
ESTATE MANAGEMENT FEDERATION



Isännöintiliitto lukuina 2017



Significance of Real Estate Management
is growing strongly thru urbanization.



Real Estate Management services
specializes.



Customer experience and high profes-
sionality are essential also in Real Estate 
Management – And more in the Future.



Effects on living of 2,7 
million Finns

• Real estate management looks after 
the homes of 2.7 million finish 
people living in terraced houses and 
apartment buildings

• In Finland about 55 000 housing 
companies buys professional real 
estate management

• Real Estate takes care of often 
one´s largest individual investment 
and property, own apartment and of 
a big national property

• Real Estate Management is involved 
yearly in 9 billion euros investments.



Real Estate Managers are multitasking experts



Inhabitants are expecting digital housing services

• Inhabitans are not satisfied to digital services in housing at the moment and 
they have a lot of expectations

• 77 % thinks that digital housing services are important or really important
• Inhabitants would very much like to take care of things also in housing.

(Digital Report 2018 of Isännöintiliitto) 



Our services for Housing
Companies and inhabitants

• Kotitalo Magazine 
– About 80 000 readers in housing

companies
– The Best customer magazine of the

year price 2017, 2015 & 2014 
• Content to web pages of Housing

Companies (Asumisen tietopankki)
• Coming soon: A tool for finding a suitable

Real Estate Company



REAL ESTATE MANAGEMENT 
IS NOT VERY DIGITAL



WHAT DO YOU DO WHEN YOU HAVE 
A LARGE CAP TO ELIMINATE?



When you don’t take 
care of maintenance 
and repair, 
deconstruction may be 
the only good decision



Find yourself a highly 
capable and reliable 
partner with an insight 
of a durable solution

- Who can take you to 
the next level?



WHERE are we going and WHY?



How to sell to top management and 
how to get colleagues on board?  



What is your lifeline when you are turning
the boat upside down? 



ACHIEVEMENTS



Mappi – Member service integrated to CRM



Mappi is making daily life 
much easier and effective



More members and faster growth than
ever before



Online customer service



Also our own daily work is more
effective and we can help more our
members

We can be a model of digitalization
for our member companies



We are able to choose the best and most
economic digital system and integrate
them together. 

We are independent of systems and 
service providers.  



Our own house is soon ready – We are ready
for our first steps into Platform business 



Hae isännöintiä - Find a suitable Company and send
an invitation to tender



New kotitalolehti.fi

-> Center of Finnish
Housing Companies



Service platform to Real Estate Management 
is now open!



THE PLATFORM

BENEFITS & TECHNICAL OVERVIEW



The old way
Every vendor with their own: 
- Delivery pipeline and/or process
- Quality Standards (maturity)
- Version Control
- Integrations to backend
- Separate authentication
- Running environment
- etc…

Problems:
- Switching of vendors is hard and costly
- Quality issues
- Synchronizing releases tedious
- The wheel invented over and over

Vendor
1

Vendor
2

Vendor
3



The new way

Benefits:
- Decreased vendor lock-in 

and switching costs
- Standards improve quality
- Elimination of duplicate work
- Increased control over vendors
- More freedom in release synchronization

Vendor
1

Vendor
2

Vendor
3

Standard delivery pipeline
Single runtime

Single version control
Standard integrations

Single authentication source

Extendable…



container

Solution, technical overview

ISÄNNÖINTILIITTO PLATFORM,
RED HAT OPENSHIFT

CRM 
(SaaS)

Centralized 
Authentication

container

“two cogs” image credit: Created by Rawpixel.com - Freepik.com

Backend system integ.
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Backend Resources Integrations

Functionality exposure control. 
License Costs control. Living with 

legacy easier.

Reliable, scalable and audited 
integrations.



container
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Centralized Authentication for 
Isännöintiliitto applications

Reliable authentication to all apps. 
Standards based.

OAuth 2, OpenID connect, SAML 2…

Solution, technical overview
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Public frontends & API

Controlled pathway to backend. 
Versioned, documented API’s 

enable extendability.

Quick and simple to develop value 
for the end user.

Solution, technical overview
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3rd party dev. app

? The Platform

Scalability OOTB. 

Automated delivery 

pipeline. 

Decreased vendor lock-in.

“Just develop the app”. 

Faster-time-to-market.

Solution, technical overview



REFLECTION.

WHAT DID WE LEARN?



What did we learn?

• It´s easier to deconstruct all systems 
before building new one´s

• Get the big picture first and then take one 
quick step at the time

• Choose the best digital system to each of 
your needs and then integrate them
together

• Be openminded to better solutions than
you have self thought of first!  

Isännöintiliitto
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Isännöintiliitto

• Getting to MVP can be tough at times
• Dedicated champion is crucial for 

disruptive change to happen
• Microservices exposed as API’s in 

Containers on Red Hat OpenShift PaaS
is a winning combination.

Ambientia



The most delicious pieces are
yet to come



ISÄNNÖINTILIITTO & AMBIENTIA

THANK YOU!



Thank you


